Teton County Waterways Recreation Committee Agenda
First Meeting, Tuesday July 28, 2002
· Introductions, statement of purpose, expectations – County Commissioner Michael Whitfield

· Selection of Officers

· Update: 
Ordinance sign installation progress; data collection; Darby Girls Camp application for exception to group size limit; outfitter / rental/shuttle operator conflict—Rob Marin

· Issue #1: Allowable exceptions to waterways ordinance
Granting exceptions to ordinance regulations: under what circumstances is this okay?

· Issue #2: Guided Outfitter regulations
Whether to pursue caps on guided commercial activity on the Teton River in order to keep use at or near current use levels. Establish Committee Liason to fishing outfitters and Idaho Outiffters and Guides Licensing Board.


· Issue #3: Future of County river recreation management
Staffing for oversight of river recreation or other County recreation issues. F/T position with grant-writing responsibilities? Partially or largely self-funding?

Other, long-term topics, time allowing (most probably to be discussed at future meetings):

· Ordinance Enforcement 
How to best move forward with establishing waterways ordinance enforcement? 
Seasonal river ambassadors (education only, paid/unpaid) or, 
Seasonal river ranger(s) (paid, authority to write infraction tickets).

· Future Paid Parking administration / enforcement 
Enforcing parking (2024): small improvements to smaller access sites (Teton Creek/Cache); would enforcement part of river ranger duties or special position(s)?
6/28/2022 – Meeting Notes
· Intro from Mike W. and review of the roles and duties of committee.
· Nominations for officers. 
a. Joe Mcfarlane nominated for Chair and Will Stubblefield nominated for Secretary
i. Motion to vote, seconded, all voted in favor none in opposition
· Introductions from the members of the committee.
· Update:
a. Signage has been ordered for the waterways ordinance. Aim to get signs up by 4th of July weekend. Buxton, Rainey, South Bates, and Cache Bridge will be first locations for signs
b. Teton county has an intern collecting car data. Rental operations will be submitting reports on numbers of customers taken to the river, not rental 
c. Darby Girls Camp has applied for exception to waterways ordinance to take down ~175 campers over two days in Mid-July. Exception application was taken to the BOCC, County increased group size to 24 at least one hour between  groups for two launches in morning and two in afternoon, over two days. It was made clear that this was a onetime exception because planning for this event took place before the Waterways Ordinance was passed. A similar exemption was granted for the Teton Ogre Race, which was also planned before the Waterways Ordinance. 
i. Float is July 13th and 14th on Bates to Rainey
ii. Issues
1. Group size is still much larger than 15 and may have large impact on other users/rental operations
2. Possible to post notice for others to give fair warning about the group on the day?
3. Kyle cautions against over-regulatory and allowing users to figure out how to manage river/crowds by their own experiences.
d. Outfitter conflict with rental operator. Scoop and Brian B in hostile verbal altercation at hardware store. Reports of hostile language exchanged on river/parking lots between guides/anglers and rental operations. 
i. Need to establish a committee liaison to outfitters. Keep flow of information going to outfitters who are not as active in this process/group.
· Issue #1: Allowable exceptions to waterways ordinance
a. “Staging Areas” some conflicts reported between public users and rentals and who has right to use staging areas, for how long, when(put-in / take-out)
b. IOGLB contact/communication needed, possibly by outfitters or by County. 
c. Number of boats for commercial operators. Boots perspective is that outfitters try to self limit number of boats on Teton. Potential outfitters may be open to written limitation to # boats on the water, could ad value to the permit in the long run. 
i. Kyle advocates that outfitters may not need to be regulated at this time. 
d. Need for more close contact with IOGLB for future management actions regarding Outfitters.
· Closing: Joe is going to contact Rob for next steps. 
a. Boots urges committee members to give him a call for communication instead of email.
b. Michael suggests formal facilitation to keep meeting time in check in future. 
c. Boots seconds motion, Meeting adjourned






