Community Events & Facilities Sub Committee Meeting #2
Meeting Description: Issues, Values and Opportunities Finalization.
June 22, 2011
In Attendance:
Sub-Committee Members: Lindsey Moss, Marie Tyler, Alice Stevenson, Jo Haddox, Carrie Mowrey, Diane
Temple, Jeff Potter,
County Staff: Angie Rutherford
Consultant Team:
Sub-Committee Members Absent: Suzanne Arden, Greg Casperson, Matthew Eagens, Erica Linnell, Tibby Plasse,
Jack Revoyr

Meeting was called to order at 5:30 PM
Discussion was held about errors in the minutes from Meeting #1:
e Jack Revoyr was absent
e In the instructions for the Values, Issues & Opportunities exercise, the minutes should read
“related to community events & facilities on the sheets of paper ...”
e P.3 Issues omitted the need for an indoor horseback riding arena & Alice stated that at least two of
the items came from her interviews rather than from the committee at meeting #1

The minutes from Meeting #1 were approved as corrected.

Part 1. Issues, Values and Opportunities Prioritization Subcommittee members were asked to prioritize the top 5
Values, Issues, and Opportunities
Values
e Sense of Community
e Activities for All Ages
e Education
e Health, Safety & Community Services
e Public Facilities

Issues
e Divisiveness in the Community
Underfunding of facilities & services
Need for a greater diversity of affordable activities
Need for a Recreation Center
Need to expand & improve Education

Opportunities
e Find common ground by identifying shared values & priorities. Acknowledge differences respectfully
e Develop funding sources for facilities & services
e Create a Recreation District
e Develop Continuing Education

Part 11. Expand on Opportunities

e Find common ground in the community by taking advantage of the comprehensive plan process &
participating in this process through online public surveys & public meetings.

o Develop funding sources at the state level by lobbying, community action groups, attending
committee meetings, contacting elected officials, and working through the political process. Grant
writers and others to explore public & private funding sources.

e Opportunity to create a county wide recreation vision/master plan & have support to maintain &
operate those facilities & activities. Need a community action group to create the recreation
district.

e Recreation Center in Pioneer Park, Victor as stated in Victor’s Master Plan




e Promote idea of opening satellite campus utilizing existing facilities, use Education Network in
school district

Part I11. Brainstorm Constraints
Funding!
State Tax structure
Cultural differences
Resistance to change
Community involvement
Economy!!
Volunteer overload

Next meeting tentatively July 5 or 6 in the morning



