MINUTES
PLAN FOR PLANNING COMMITTEE
July 9, 2010 Work Meeting
8:00 am at Community Partnership Forum office

In attendance: Larry Young, Kendall Jolley, Darryl Johnson, Shawn Hill, Dahvi
Wilson, Aaron Driggs, Brett Cooke

Staff: Patrick Vaile

Others: None

Discussion and Action:
Mr. Young opened the meeting at 8:15 am and welcomed Brett Cooke to the P4P
Committee.

Mr. Vaile distributed seven handouts from the first public informational meeting
and from the fourth of July outreach activity for committee members to add to
their P4P binder.

Mr. Young stated that the committee should set some achievable goals. The
scope should be geared to consensus for a consultant, for example. He added
that what this committee does sets the tone for the entire process.

Mr. Young announced that the Outreach Coordinator position is in flux yet.
Staffing in the Planning Department is changing rapidly and the Board is trying to
combine functions. There will be a person and that could be known as early as
next Monday.

Mr. Young stated that county Contingency Funds are being used for the
Comprehensive Plan right now. He explained why that it is that way.

Mr. Young re-capped why a P4P Committee was formed, how it was expanded to
its present membership, and the committee’s discussions to date, for new
member Mr. Cooke.



Mr. Young stated that the county wants the planning process to be different this
time, compared to the 2004 plan. He explained briefly the 2004 planning process.

Ms Wilson felt that the county was contemplating an unrealistic timeline.
Outreach and public participation take a long time to get meaningful public
involvement and the outreach staff member is needed for that. She added that
she can’t take on staff work for this committee; a staff person needs to be on
board before this committee discusses particulars.

Ms Wilson asked if the role would be conventional or unconventional.

Mr. Young started the discussion of: 1. the planning process, proposed versus
realistic, philosophical versus...; 2. The consultant team and its role, what we
contract with them to do, what we can do in-house versus consultant; and 3.
What should be included in the comprehensive plan.

Mr. Cooke discussed budgeting and finances for the comprehensive plan process
and the consultant asking how much was available for those efforts.

Ms Wilson said that the county needs to hire somebody as a county employee to
do most of the work and to give only what’s necessary to the consultant.

Mr. Young asked what TAAF could help with. Ms Wilson said that TAAF will help
us with the educational effort if they can.

Mr. Hill said the committee needs to balance quantity with quality to keep people
interested throughout the process.

There ensued much discussion on the role of the P4P Committee. The following
are the primary roles of the committee as agreed to by the members in
attendance. Some goals were attached to the roles.



. Awareness and education: to the public of what a comp plan is and
what the process will be, what?, why?, how?, trust in the process,
engagement and community support, all walks of life, all segments of
population

GOALS:

- public understanding that comp plan is mandated by law

- public understanding that this is the vision that guides all planning moving forward
- public understanding that this will provide us a good assessment of where our
community stands

Visioning: to collect the vision of the public - what do we want Teton

County to look like, desires of the people, what’s most important

GOALS:

- sense of priorities of the community/communities

- what qualities of Teton County are most important to the community
- broad engagement

. What to include in the comprehensive plan: “informing the comp plan
process”

a. what to include in the comp plan - transportation, economic development strategy, etc
GOALS:

- determine what categories and issues should be addressed in the comp plan, based
upon what was defined in the process.

b. stakeholders list

GOALS:

- based on past engagement and visioning process, determine who should be there and
who is involved

- work with these folks to imagine a committee structure

. The consultant/RFQ/RFP: Request for proposals, what should the consultant
do - what do we think needs to be included in the RFP. The County hires the
consultant. Consultant works with the comp plan committee.

GOALS:

a. role of the consultant

- define a role for a consultant that meets the requirements suggested by the vision, and
what to include

b. budget: determining a budget
- determine how much money and time the county should spend in each of the areas of
this plan




5. Comprehensive Plan committee structure: design a committee
structure:

GOALS:
- as informed by the stakeholder groups who have been involved, create a committee

structure that encourages their involvement and supports their participation

Mr. Cooke suggested the committee should be prepared to go down the list and
figure out how we’re going to achieve the goals.

Also discussed were the website, branding, community outreach, a logo or icon,
and what to call the plan.

The meeting adjourned at 10:15 am.

Mr. Young declared the meeting adjourned at 10:15 am

Respectfully submitted,
Patrick M. Vaile



