
County Commissioners’ Meeting Agenda 
Monday, August 11,  2014  -  8:30am 
150 Courthouse Drive, Driggs, ID – 1st Floor Meeting Room 

 
8:30 Meeting Called to Order – Kelly Park, Chair 

Amendments to the agenda. 

Monthly EODH Meeting (Elected Officials/Department Head) 
1. Office Updates 

Administrative Business will be dealt with as time permits 

9:30 Open Mic - Public opportunity to address the board 

10:00 Department Business 
 Emergency Services – Greg Adams 

 Planning & Building – Jason Boal, Administrator 

Public Works – Jay Mazalewski, Engineer  
1. Solid Waste 

a. Landfill Cap Update - Forsgren 
2. Road & Bridge 

a.  W6000S Design Team Selection 
b. Bates/Teton River Access Repair Bid/Contract 

Administrative Business will be dealt with as time permits 

BREAK 

1:00 Road Committee Report – Brent Robson, Chair 

1:30 Dir. Of Public Works Position - BoCC 

Administrative Business 
1. Approve Available Minutes 
2. Other Business 

a. CEO Raises 
b. Special Investigator 
c. JPO Grant Request 
d. Court X-Ray Machine 
e. GIS Coordinator – Time Off Request 

3. Committee Reports 
4.  Claims  

ADJOURN 
 

Upcoming Meetings 
August 11 – 5:30pm BoCC Public Hearings 
August 14 – IAC Webinar: Planning & Zoning (Jerry Mason) 
August 25 – 9:00am Regular Meeting of the Board 
September 8 – 8:30am EODH Meeting; 9:30 Regular Meeting of the Board 
September 10 – 10:00am  IAC Webinar “Role of Counties in Shaping Local Economies” 
September 15, 16 & 17 – IAC Conference (Moscow, ID) 
September 22 – 9:00 Regular Meeting of the Board 
 
 
 













































































































































From: Abby Warner [mailto:abby_warner@nols.edu]  
Sent: Friday, August 08, 2014 2:52 PM 
To: Commissioners 
Subject: Support for County Engineer 
 
Dear Sid, Kelly and Kathy -  
 
I am unable to make it to the meeting on Monday, August 11.  
 
I am writing in support of Jay Mazalewski in his role as County Engineer. 
 
Jay was professional and thorough in assisting us to understand, make decisions and comply with 
the comprehensive plan and county stipulations during the process of obtaining a conditional use 
permit for the expansion of the NOLS campus.  
 
Thank you for taking our support into consideration as you deliberate.  
 
Abby 
 
 
--  
Abby Warner, Director 
NOLS Teton Valley 
208.354.8443 
 



To the Teton County Commissioners,  

I am writing out of concern over recent discussions about eliminating the position of county engineer. As 

the Executive Director of Teton Valley Community Recycling, I regularly see the role that the county 

engineer plays in keeping our community safe and efficient, and strongly urge you to keep the position.  

First and foremost, the county engineer is responsible for overseeing contract engineers such as those 

who will be capping the landfill. When Nelson Engineering was hired for the original landfill cap contract, 

Teton County did not have an engineer. The landfill cap was not designed or installed adequately, and 

the final product did not meet the standards set by the Department of Environmental Quality. The 

position of county engineer costs our county a little more than $100,000 a year; the botched landfill will 

cost our county more than $1,000,000 over the next two years. If the position is eliminated, who will 

oversee the landfill cap and ensure that it will protect our drinking water and pass DEQ inspection?  

The county engineer is also responsible for coming up with solutions to issues such as the landfill cap 

and seeking grant funding for projects. Not only does Jay Mazalewski raise tens of thousands of dollars a 

year in grant money for our county, but he also developed an easy way for the commissioners to 

compare options for raising funds to cover the landfill cap. Who will do this kind of grant writing and 

problem solving if you eliminate the position?  

Finally, the county engineer has moved waste diversion and recycling programs. The recycling program 

has expanded greatly since it started three years ago, and the new animal mortality composting 

operation Jay researched and initiated safely diverts more than 70 tons of animal waste a year. The total 

economic benefit our county received from waste diversion and recycling exceeded $80,000 in 2013, 

and we still have the potential to quadruple that economic benefit. However, without the support and 

expertise of the county engineer, many of our waste diversion efforts will stagnate.  

The solid waste staff is outstanding. They operate heavy equipment safely and efficiently, provide 

excellent customer service, and keep public safety in mind at all times. I am a strong believer that 

people can learn new skills on the job. However, there are some positions that require specialized 

education and training; engineering is one of them. Putting untrained staff in charge of engineering 

decisions is negligent, inefficient, and a waste of taxpayer dollars.  

To protect public safety and promote efficiency, I urge you to keep the position of county engineer.  

Sincerely,  

 

Tanya Anderson 

Executive Director, Teton Valley Community Recycling 



From: Jeff Potter [mailto:jhjpotter@yahoo.com]  
Sent: Friday, August 08, 2014 4:55 PM 
To: Commissioners 
Cc: Dawn Felchle; Jay Mazalewski; Kathy Spitzer; Solid Waste 
Subject: Teton County Engineer Position 
 
County Commissioners- 
 
Since I am unable to attend Monday’s open forum, I am writing to comment on your proposal to eliminate the 
County Engineer position from the County staff and replace the necessary services included in that job description 
with third party contractors. 
 
I am completely opposed to eliminating this position for reasons based primarily on my own experience as an 
elected official.  In my time as a member of the Victor City Council, we have added a City Engineer position with 
the hire of Rob Heuseveldt.  Rob serves in multiple capacities for the City, as Engineer, City Administrator, and 
Director of Public Works.  Remove the Administration portion and the duties are not much different from those of 
the County Engineer, just on a much smaller scale (aka less time required to perform the duties of the 
position).  Since bringing Rob aboard full time, the City has saved tens of thousands of dollars, specifically on 
engineering costs associated with Road Construction, the Main St. Water Main replacement project, the 
completion of the North Well, and other smaller projects.   
 
A great example of a recent cost savings and funding infusion directly attributable to having an in-house engineer 
occurred recently in Victor.  TVTAP secured grant funding to install a pedestrian and bike pathway over Trail Creek 
to provide safe connectivity from the Western side of Victor (Brookside, Willow Creek, etc.) to the Downtown 
core.  The grant TVTAP secured was for approximately $175,000.  This grant required a $65,000 match.  Rob’s 
engineering services, applied at a per hour rate as deemed appropriate by the grant funding agency, covered the 
$65,000 match requirement.  As a salaried employee of the city, Rob did the work under the purview of the City, 
not at a much higher hourly rate a contractor would charge.  Not only did the City save money by not having to 
contract this work out, the City was able to help secure substantially more money via the grant funds.  Were it not 
for the City’s ability to cover the match via in-kind engineering services, the grant would have gone away because 
the City would not have been able to cover the match with cash.  This is just one of many examples where not only 
did the City of Victor save a lot of money by having an engineer in-house, the City was also able to retain 
substantially more funds than it would have otherwise been able to. 
 
If you think you will get the same volume and quality of work out of third party contractors that you will out of a 
full time staff member with the same qualifications and certifications, then you clearly didn’t learn anything from 
your hiring of Mr. Loosli.  Your blatant dismantling of key county staff positions goes against everything you were 
told if you attend training for newly elected officials with the Association of Idaho Cities.  Maintaining long-term 
staff at key positions is integral to the preservation of institutional knowledge in a municipal government and helps 
provide stronger institutional continuity throughout the changes in elected bodies.  Politically motivated changes 
like this one you are proposing are destructive, costly, and simply wrong. 
 
If you eliminate the county engineer position, and you are so sure that you will save the county money by doing so, 
I suggest that those of you who vote to eliminate the position also vote to cap spending on third party contractors 
to the $104,000 spent on salary, benefits, and other employer costs associated with the county engineer position, 
and put your own money where your mouth is and pay (with your own personal dollars) for any and all overages 
spent in providing the same level of professional services to our community in all areas currently under the 
purview of the County Engineer.  You are elected to make decisions and you have a fiduciary responsibility to the 
residents of Teton County to make sound financial choices involving taxpayer dollars.  If you are so confidents in 
your decision on this item, you should be comfortable with the knowledge that you will not have to spend any of 
your own money.  However, unless you can guarantee this personally, your words and actions are just lip service. 
 
Thank you for your service and commitment to our community.  Please think long and hard before making such a 
short-sighted decision. 
 
Regards, 
 
Jeff Potter 
 





























From: Bob Benedict [mailto:bobbenedict@silverstar.com]  
Sent: Monday, August 11, 2014 8:34 AM 
To: Commissioners 
Subject: Time for Leadership and Vision 
 

Dear Teton County Commissioners: 

I was disappointed when I heard that Commissioners Park and Kunz suggested eliminating the 
County Engineer position because they couldn’t see “any need” until a boom. The County 
Engineers (both Louis Simonet and Jay Mazalewski) have worked hard to fix problems and 
financial liabilities from the last boom. Better planning and building efficient ways to serve the 
public is better done before the problems occur rather than waiting for the next boom. Besides, 
the County Engineer has been key to receiving grants that have improved our infrastructure and 
improved our access to public lands (see Forest Service letter to County Commissioners from 
District Ranger Jay Pence dated August 2014 for example). These grants added more money to 
our economy and future prosperity than the Engineer’s salary. 

The landfill cap rebuild, our roads and solid waste operations need the professional supervision 
and support provided by a trained engineer. Commissioners Park and Kunz questioned the 
money that is spent for engineer consultants. This use of money is not a waste but shows that our 
County Engineer knows how to save money by using experts when appropriate. As an engineer 
consultant, I can attest to the fact that professional staff in an organization will save money in the 
long term and consultants are not vested in an organization like an employee. The public needs 
somebody who views their job to save the taxpayers’ money by planning for the future and using 
all resources efficiently. 

From my perspective, the fact that two of our top elected leaders in the County don’t have faith 
that our County is beginning to grow again is extremely short sighted. Newspaper articles and 
local realtors say how the rental market has recovered and new houses are under construction. 
Now is not the time to be focused on the past rather we need a vision to improve the future and 
our economic growth. Our County Engineer’s accomplishments and planning for the future is 
what our community needs. Please don’t waste Taxpayer dollars by going back to past practices. 
Keep the County Engineer position. 

Sincerely, 

Bob Benedict 

Former Teton County Commissioner 

Bob Benedict 
208-787-2547 
bobbenedict@silverstar.com 
 

mailto:bobbenedict@silverstar.com













